SENATE [STUDY COMMITTEE B REPORT

Study Committee B wag asked to look intq the desirability of appointing a Faculty Ombudsperson at Te3
Tech. Faculty Ombudspersons, found at a number of other universities around the country, function as
neutral mediators in cages of conflicts between facuity members or between faculty members and

administrators or staff. [Texas Tech currently has a Student Ombudsman (Kathryn Quilliam) to serve th
needs of students, and the question is whether the faculty and the University would be well served by th
provision of a similar office dedicated to faculty concerns.

After looking at a number of other institutions as models, and discussing the issue with representatives
faculty organizations (specifically, AAUP) as well as other members of the faculty and administration, w
committee remains neufral with regard to the advisability of developing a faculty ombuds office here.

recognize several potential benefits (see below) to having such an office, and have some suggested

respectively. So the question is raised whether the financial resources required to set up and staff an o
with a faculty ombudspdrson would be jusiified by its anticipated use.
!

That said, it is worth nofing the potential benefits of having an ombuds office.
+ To serve as a gource of information for faculty about the grievance process and procedures an

other concerns, or as a general referral source

To help better facilitate faculty and faculty-administration communication

To help mediate actual conflicts when the existing informal structure fails

To help facultylevaluate their optipns in response to conflict

To track the présence of patterns|of problems and report such to the Faculty Senate for its atte

Finally, should the Senate decide to recorrtnend the creation of a faculty ombuds office, we recommen
it only follow upon a suryey of faculty adequately establishing a need, and that it only be considered un
the following conditions:

¢ The appointment of the Faculty O|mbudsperson should be drawn from the ranks of current or

emeritus Texag Tech faculty ‘

Senate play the tentral role in appointing the Ombudsperson
That the positidn be part-time and for a fixed 3-year renewable term
That the Ombugdsperson report tojthe Faculty Senate, not the Administration
That there be provisions in place 1o guarantee the Ombudsperson’s independence and freedor
from possible retaliation in performance of the office’s duties

tion

that
r

e That any policy|revisions consequent upon the creation and role of the Ombudsperson be retunjed

to the Senate for approvai

Respectfully submitted,

Members of Senate Stugly Committee B:
Pamela Halsey} Education
Andrew Jackson, Civil Engineering
Daniel Nathan, |Philosophy
Eric Sinzinger, Computer Science

MOTION: That Texas Tpch University not [create an office of Faculty Ombudsperson unless and until a
faculty survey indicates & need or desire for such an office.
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